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maintaining the equipment. We have a
huge investment in safety, and it’s some-
thing that has been embraced by everyone
– staff and union,” says Brander. 

NorSask Forest Products owns 50 per
cent of Mistik Management, the forest
management company which holds the li-
cense to 1.8 million hectares of mixed wood
forest in the Meadow Lake Area.

Mistik Management oversees the har-
vest of timber in the FMA, supplying soft-
wood to the NorSask sawmill. Forest har-
vesting activities create many economic
opportunities for northern residents. Mist-
ik contracts with 31 forest harvesters, who
in turn hire hundreds of seasonal employ-
ees. 

Mistik also implements the environ-
mental management system for the FMA,
orchestrating the planting of four million
seedlings a year to regenerate harvested
blocks back to their original state. Mistik
works with 12 local tree planting contrac-

tors, who create significant seasonal em-
ployment.

“Through Mistik, we consult with peo-
ple on the land base. We consult with the
governments as far as environmental pro-
cedures go. It’s all about communication.
We want production, but we want safe pro-
duction. We want a sustainable forest that
will be here hundreds of years from now,”
says Brander.

Brander is confident about NorSask’s
future, although many challenges face the
industry. “Stand-alone operations like ours
are getting fewer and fewer. The mills in
B.C. and Alberta are being bought up by
the multi-nationals. To be able to stay in
this business, NorSask has definitely got to
get into value-added engineered wood
products. We’re looking at different ways
for value-added. Rather than just produc-
ing a stud, maybe we have to look at MSR
value-added finger jointing, and try to hit
some of those niche markets again. We
have to remain innovative to move for-
ward.”

Saskatchewan Forest Centre official
opening slated for September

by Pat Rediger
for SP Creative Services

he Saskatchewan Forest Centre
(SFC) is one step closer to its goal
of building a socially, ecologically

and economically sustainable forest sector
in our province thanks to the opening of a
new, central location.

Operating from a leased office space for
the past three years, the Saskatchewan For-
est Centre will be officially welcomed to its
new permanent home in downtown Prince
Albert in September. The $12.7 million
Saskatchewan Forest Centre Building will
measure 90,000 square feet, consisting of
two floors, a central atrium and under-
ground parking and storage.

The SFC supports and further stimulates
growth in the forestry sector, delivers a
range of new technologies, and enhances
the province’s forest management and re-
search capacity. It was also created to access

the best in training, market research and
private-sector involvement from across
Saskatchewan and Canada.

SFC Chief Executive Officer Robin
Woodward is confident the building will at-
tract a cluster of industry expertise that will
further nurture Saskatchewan’s forest sec-
tor. “Cluster development has proven itself
in many locations around the world,” he
says. “If you bring the knowledge together,
it starts to generate synergies and develop
growth momentum.”

He adds, “It is so much simpler and
more productive to have the answers you
need just down the hall. If you need to talk
to another partner on a related issue, it has
become so much easier.” Woodward says
that this is the synergy needed to stimulate
growth and development in the industry.  

The first tenants have already moved in-
to the building including GeoSpatial Con-
sulting Inc., Saskatchewan Environment
Forest Service, Saskatchewan Forest Associ-

ation, BioForest Technologies Inc and the
Saskatchewan Forest Centre organization it-
self. The Prince Albert Model Forest is
scheduled to move into the building in Au-
gust.  Discussions continue with other po-
tential clients. .  

The point of contact for the building de-
velopment and design has been Innovation
Place in Saskatoon. The SFC building will
encourage the growth of forest technology
just as Innovation Place has encouraged the
growth of biotechnology. “The end goal of
this development is to provide a visible
symbol and point of contact for the
province’s forest industry,” says Austin
Beggs, Director of Marketing for Innovation
Place.

Beggs also hopes to receive LEED certifi-
cation for this unique building. If so, it
would be the first building of its kind in the
province. The air in the building is clean
and fresh, being supplied with 100% fresh
make up air. Much of the material from the
previous buildings on site was recycled. 

This approach makes the SFC building
environmentally efficient. Its unique design
will attract not only forest companies, but
smaller businesses with the creation of a
business centre that will open this fall. 

“The Saskatchewan Forest Centre will be
a hub of activity around the forest and re-
sources industry. As seen with Innovation
Place, the clients of the building will benefit
by becoming more efficient, effective and
profitable,” says Beggs.

The delivery partners of the SFC include
Canadian Forest Services (CFS), Forest En-

gineering and Research Institute of Canada
(FERIC), Forintek Canada Corp., GeoSpatial
Consulting Inc., and Saskatchewan Envi-
ronment.

Funding partners of the Saskatchewan
Forest Centre include Natural Resource
Canada (Canadian Forest Service), Western
Economic Diversification Canada, and the
Saskatchewan Departments of Industry and
Resources, Environment and Agriculture
and Food.

Rediger is a Regina freelance writer.
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The $12.7 million Saskatchewan Forest Centre Building has created a cluster of forest industry
expertise in Prince Albert.
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NorSask Forest Products

lations and industry standards. Seedlings
planted are raised in nurseries from seed
cones collected directly from the ten commu-
nity forests in the FMA. 

“We do regular regeneration surveys to
ensure the forest is coming back to the way it
was before. If not, we’ll go back and do it
again,” says Rutzki. 

These regeneration surveys are aided by
Mistik’s new GIS mapping system. “By the
end of this year, we’ll have a newly complet-
ed state-of-the-art GIS-based forest inventory
of our whole license, at a cost of about $5 mil-
lion. The GIS system keeps track of every
piece of information – how many cubic me-
tres have been harvested in a block, who the
contractor is, what the harvesting costs are.
We can also use it to keep track of forest
blocks as they regrow,” says Rutzki.

Mistik has had an active research pro-
gram, working with specialists on all aspects
of forest ecology, to keep on top of emerging
forest issues. Mistik maintains ongoing rela-
tionships with a variety of forestry experts
within Saskatchewan and across Canada
who provide Mistik with specialized exper-
tise with respect to addressing key forestry
needs.

In August 2004, Mistik Management
achieved ISO 14001 certification of its envi-
ronmental management system, a further
demonstration that Mistik is committed to
constant improvement of its environmental
performance. With the assistance and collab-
oration of its Public Advisory Group, Mistik
achieved certification of its forestry activities
to the CAN/CSA Z809-02 Sustainable Forest
Management (SFM) Standard in June 2005. 

Mistik’s forest harvest and renewal activi-
ties generate between $40 to $50 million in
revenue annually. Approximately 77 per cent
of Mistik’s annual expenditures goes to local
contractors and seasonal workers. Mistik cre-
ates 58,000 person days of work annually for
northern residents, many who are Aboriginal.

“We do things differently than most forest
companies. Instead of hiring two or three

contractors to plant our trees, we have 12 tree
planting contractors, spread throughout the
FMA. Instead of using eight to ten contrac-
tors, we have 31 harvest contractors. These
contractors create 750 seasonal jobs which ex-
tend full-time from May through March,”
says Rutzki.

These opportunities are creating individ-
ual success stories in northern communities.
“I helped one contractor get a skidder in 1991.
He went from one, to two, to three skidders –
and now owns a full-blown multi-million
dollar mechanical line of equipment. His son,
who learned the business from his father, has
now joined him in the forestry business as an-
other one of our successful contractors,” says
Rutzki.

“One of our truck drivers started out with
one trucking contract, then he got two truck-
ing contracts and then passed one on to his
son. His son is also one of our successful con-
tractors involved in the forestry business.
These types of success stories are very impor-
tant to us, and are now being experienced by

a second generation.”
In Dillon, many residents share in the suc-

cess of the town’s sawmill. Mistik sends logs
harvested in the Peter Pond management
unit to the small local sawmill, which em-
ploys 30 people, then trucks the lumber to
NorSask Forest Products.  The logs could be
hauled directly to the Meadow Lake sawmill,
but this way, vital employment is being creat-
ed right in Dillon. “The impact of that
sawmill is felt in local stores and throughout
the town,” says Rutzki.

Not only has Mistik given many contrac-
tors their start in business, the company does
all it can to keep them up and running. 

Balisky says, “For many years, Mistik was
the bank and assumed all the risks. The banks
wouldn’t touch a lot of these contractors. On
behalf of the mills, Mistik took all of the risk
and made a tremendous outlay of money ini-
tially. Then to get contractors up to speed,
dedicated staff went that extra mile to ensure
they would succeed.”

The company now assumes 50 per cent of
the risk on a large number of  Beaver River
Community Futures Development Corpora-
tion-related loans to  Mistik contractors. Mist-
ik routinely provides financial management
and administrative assistance for contractors.

Mistik’s innovative methods are attract-
ing attention across the country, from indus-
try as well as First Nations. They come to
learn about Mistik’s highly regarded sustain-
able forest practices and unique socio-eco-
nomic development policies. 

“We’ve had a steady stream of people
come here from across Canada to see how we
do things over the past ten years, including
many Aboriginal groups who are looking at
the Mistik model as something they can
transplant to their own context,” says Balisky.

Homegrown approach to forest
management
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Softwood harvested by Mistik is used by NorSask Forest Products. Hardwood is utilized by the
Millar Western Pulp Mill.

Mistik’s forest harvest and renewal activities generate $40 to $50 million in revenue annually. Ap-
proximately 77 per cent of Mistik’s annual expenditures go to contractors and seasonal workers
in northern communities.   


